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"schema version": "2.0.0",

"name": "example-skill",

"job_to be done": "...",

"trigger surface": {
"description": "...",
"should trigger": [1,
"should not trigger": [1,
"edge cases": []

1

"workflow": {
"steps": [1,
"decision_points": [],
"failure modes": []

T,

"resources": {
"references": [],
"scripts": [1,

"assets": []

1

"eval plan": {
"trigger": [1],
"output": [1,
"adversarial": [],
"baseline": "without skill"

}l

"risk": {
"output risk": "low|medium|high",
"execution risk": "low|medium|high",
"trust boundary": "personal|team|external"

Iy

"governance": {
“owner": "",
"maturity": "scaffold|production|library|governed",
“review cadence": "",
"review due": ""

}
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package metadata Z&i¥:

{
"name": "example-skill",
"version": "2.0.0",
"description”: "..."

“maturity": "production",
"owner": "Yao Team",
"review cadence": "quarterly",
"trust level": "team",
"checksums": {

"package sha256": "..."

}I
"compatibility": {

"targets": ["openai": "claude", "agentskills", "generic"l],

"openai": "pass",
"claude": "pass",
"agentskills": "pass",
"generic": "pass"
}
}
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standard

Trigger Lab should-trigger. should-not-trigger. edge cases. route conflicts

Output Lab with-skill / baseline. v1/v2. assertions. human feedback

Context Budget

SKILL.md. references. scripts WFIBS5HRERE

Runtime Matrix
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{
"event": "skill activation",
"skill": "example-skill",
"version": "2.0.0",
"activation type": "implicit|explicit",
"outcome": "accepted|edited|rejected|missed",
"failure type": "wrong trigger|under trigger|bad output|missing resource|script error",
"timestamp": "2026-06-12T00:00:00Z"

BRFAIRI: 2RIA local-first. AIXHAL {NIZRHE metadata. BRIBRTEAFANS. FEBHNRSHE
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o BE4RX adoption. missed-trigger. bad-output. script-error. review-overdue &,
o Telemetry 5 Skill Atlas BXzh, E&hiE stale skill 5 next iteration candidates,
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evals/
trigger/
output/
adversarial/
confusion/
conformance/
security/

skill atlas/
catalog.json
route overlap matrix.csv
dependency graph.json

registry/
index.schema.json
package.schema.json
examples/

security/
trust _policy.md
script _policy.md
dependency policy.md
secret policy.md

reports/
output quality scorecard.md
conformance_matrix.md
security trust report.md
skill atlas.html
benchmark methodology.md
adoption drift report.md

scripts/
yao.py
compile skill.py
run_output eval.py
run_conformance suite.py
build skill atlas.py
trust check.py
package plugin.py
verify package.py
registry audit.py
collect feedback.py

docs/
migration-v2.md
skill-os-architecture.md
registry-guide.md
runtime-targets.md

7. #8 SKILL.md By 2.0 2:5E

[RM: 48 SKILL.md RERIFE, L 2.0 AT EHE, RHE 6 XaMERBIN, HiBATHuH
references,

EENVIID W

## 2.0 Routing Additions

For production, library, governed, or team-distributed skills:
1. Create or update Skill IR before platform-specific packaging.




2. Run both trigger eval and output eval.

3. Check Skill Atlas for route overlap, stale skills, dependency conflicts,
and no-route opportunities when a skill library is present.

4. Validate runtime conformance for requested targets.

5. Produce a trust/security report when scripts, external files, network
access, or team distribution are involved.

6. Emit registry/package metadata when reuse, installation, or upgrade is
part of the goal.

BN references:

references/skill-ir-method.md
references/output-eval-method.md
references/runtime-conformance-method.md
references/skill-atlas-method.md
references/trust-security-method.md
references/distribution-registry-method.md
references/review-studio-method.md
references/telemetry-drift-method.md
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YR WE EMNER
Trigger reliability 15 should-trigger. should-not-

trigger. edge. confusion

Output effectiveness 20 with/baseline delta. v1/v2
delta. rubric. assertions

Context efficiency 10 root budget. progressive
disclosure. resource split

Runtime conformance 10 OpenAl. Claude. Agent Skills. VS
Code. generic

Portability & distribution 10 packag
e. plugin. registry. version. upgrade

Security & trust 10 script
s. dependencies. permissions. secrets
. hash

Governance & drift 10 owne
r. maturity. review. deprecation. telem
etry

UX & adoption 10 quickstart. review
studio. examples. team handoff

Evidence reproducibility 5 methodology. fixtures. failure
cases. external review




8.2 R4 )G

Tier ARG

Scaffold structure validation. context budget. basic trigger smoke test

Production scaffold + trigger eval + output eval + resource boundary check

Library production + Skill Atlas scan + runtime conformance + package
metadata

Governed library + trust report + owner/review cadence + promotion
evidence

Public world-class governed + public benchmark methodology + reproducible
results + failure disclosure
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tag. vl baseline
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methodology draft

Phase 1

06-19 Z 07-05

Output Eval Lab

schem
a. runner. scorecard. examp
le with/baseline report

Phase 2

07-06 = 07-25

Skill IR + Compiler

IR

schem

a. examples. compile_skill.py
. migration guide

Phase 3

07-26 & 08-10

Runtime + Security

conformance

suit

e. trust_check.py. security
reports

Phase 4

08-11 & 08-28

Skill Atlas + Registry

atlas generator. registry
schema. package
metadata. audit command

Phase 5

08-29 = 09-10

Review Studio + release

unified HTML studio. release
checklist. publicv2 docs

Buffer

09-11 £ 09-12

RIIELE

docs polish. failure
cases. demo walkthrough
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1 reports/benchmark_methodology.md |pEMatRE. . WAFWR. LMEKE.
W<

2 Output eval schema evals/output/schema.json @ Cl 1%
Lo

3 Output eval runner 4 with-skill / baseline delta report

4 Output quality scorecard B ohiEiH
reports/output quality scorecard.
md

5 Skill IR vO root skill 5ZE/F4 examples AISH IR

6 Compiler refactor OpenAl. Claude. generic M IR 5%

7 Agent Skills conformance 110 standard validator 5 conformance
cases

8 Trust check ERZA - -help. non-
interactive. dependency pin. secret risk

9 Skill Atlas generator it catalog. route overlap. dependency
graph. stale report

10 Registry package format Hith package
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matrix

11 Review Studio 2.0 — M HTML TEES
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notes

12 Migration v2 docs =1 1.x 3 2.0 9EH%4ERIM breaking

changes

11. XHESUHFEIN

11.1 reports/benchmark methodology.md

WA ER :

benchmark 2£8!: self-eval. internal blind eval. external review,

BARIR:
FEMNLERE
FHFIAR
R EE

RFF fixture, EKEBZEAF. KKE. near-neighbor prompts,
trigger. output. context. runtime. trust. governance. UX,
REFE runtime BB A —HES MU BRI
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EMAN: BE commit. &<, model. fixtures. expected artifacts,

11.2 references/output-eval-method.md

WEE !

11.3 references/trust-security-method.md

WA E B prompts,

AT E expected output,

fAIBY S assertions.

N{Erftg with-skill / without-skills

gnaIfE v / v2,

gNfaI&E pass rate. time. token. delta,
R RIS A S F/ 2K eval cases.

NEE .

FABR RIS trust report,

scripts BYE/NMEOMRE,

dependency pin 5 lock policys
allowed-tools / permissions FYE=BHSREL,
secret scan 5 package hasho

= XU BT A A THEAFTN

11.4 docs/migration-v2.md

MBS

1.x skill @0faT &= B% Skill IR,

|H adapter #0fELEFZ E compiler.

|H baseline compare #0aF# 2] Output Eval Lab,

IR governance report dNfal#E N\ Registry 5 Skill Atlas.
AR E F BT8R,

12. M 5%H

RS xR iR
SETIREK Scaffold skill #iBIEFAEIRE gate selection FRIFHEXREA, HEXEIMH
REE
Eval Bik& AT, AEEESTRA #10 blind. adversarial. near-
neighbor. failure library. holdout
Benchmark Bl{5ETRE weighted score #B%E A% methodology. fixtures. JRIFZx,




EMar<

TaMgEl adapters RIRZERE {853 Skill IR + conformance tests + target
compatibility matrix

AR XK BIA R EHITRA A trust_check. #XPRFAHA. secret
scan. hash. ATH#t#E

UX B % Reviewer BiREHETE Review Studio BALIRIT. IR
#&. blocking issues

Telemetry 8% BFRELAREE local-first. metadata-only. B, B8
£

13. A BPRTEAITEY 30 Kitk!

F1RA: FES5278%

13. T tag, IERZHAIRES commit,

14. 4 p¥ reports/vl baseline.mdo

15. #71¥ reports/benchmark methodology.md EZ,

16. 8 README /i benchmark #7749 project-level self-eval,

17. #17 v2 milestone # PR labels: v2-output-eval. v2-ir. v2-conformance. v2-trust. v2-

registryo

% 2 [@: OutputEval Lab v0

18. #1l evals/output/schema.jsono

19. g 3 4 output eval cases.

20. 1 scripts/run output eval.pyo

21. #¥ reports/output quality scorecard.mdo

22. ¥ scripts/yao.py validate, it production #z{12/R output eval K&,

% 3F: skillIRvo

23. 1% skill-ir/schema. jsono

24. M root skill £5% skill-ir/examples/yao-meta-skill.jsono
25. ¥i¥ scripts/compile skill.pyo

26. it OpenAl. Claude. generic package M IR iZEUZOFER.
27. 712 docs/migration-v2.md %8

% 4 . Conformance 5 Trustv0

28. #E runtime/conformance/schema.jsono



29. #11¥ scripts/run_conformance suite.pyo

30. #¥ scripts/trust_check.pyo

31. HitH reports/conformance matrix.md # reports/security trust report.mdo
32. 7 CI 10\ v2 smoke checks,

14. 33 README BYZBiN$NE

EiY 2.0 README FF3k e pY BB = mn L BYZ5H |

# Yao Meta Skill 2.0

Turn repeated work into governed, evaluated, portable agent skills.

Yao helps teams:

. Capture real workflows.

Compile them into portable skill packages.
Evaluate trigger and output quality.

. Validate runtime compatibility.

Package and distribute skills.

. Govern drift, ownership, trust, and reuse.

ouh WN

BN ETIZEmE:

Workflow / Prompt / Transcript / SOP
I
\Y

Intent Dialogue

%
Skill IR
I
%
Trigger Eval + Output Eval + Trust Check + Conformance
I
v
OpenAI / Claude / Agent Skills / VS Code / Generic
I
%
Registry + Review Studio + Governance + Telemetry

15. LRI

Yao Meta Skill 2.0 WRFNFANRFKE “ERREIFRY SKILL.md” o B creator Mt KIRIREHFEH T,
RETRRENRIRZEREMBES

HIFRPA N SERER NS E:

33. WFFAESA: trigger eval + output eval + baseline + blind + adversarial + failure taxonomy,
34. AIRPIAEl: owner. maturity. review. promotion. deprecation. drift,

35. BEEAIPIA . Skill IR + compiler + runtime conformance,

36. FIBAREIIPIEA : registry. review studio. trustreport. upgrade path,

37. FEBIAIEE . B NFHRE scorecard, R release & methodology, & MNAKAAR,
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16. & &K

[R1] Yao Meta Skill README.
https://raw.githubusercontent.com/yaojingang/yao-meta-skill/main/README.md
[R2] Yao Meta Skill SKILL.md.
https://raw.githubusercontent.com/yaojingang/yao-meta-skill/main/SKILL.md
[R3] Yao Meta Skill Skill Engineering Method.

https://raw.githubusercontent.com/yaojingang/yao-meta-skill/main/references/skill-engineering-
method.md

[R4] Yao Meta Skill Platform Capability Matrix.

https://raw.githubusercontent.com/yaojingang/yao-meta-skill/main/references/platform-capability-
matrix.md

[R5] Anthropic, Equipping agents for the real world with Agent Skills.
https://www.anthropic.com/engineering/equipping-agents-for-the-real-world-with-agent-skills
[R6] Anthropic Skill Creator SKILL.md.
https://raw.githubusercontent.com/anthropics/skills/main/skills/skill-creator/SKILL.md
[R7] OpenAl Developers, Agent Skills in Codex.
https://developers.openai.com/codex/skills

[R8] Agent Skills Specification.

https://agentskills.io/specification

[R9] Agent Skills, Evaluating skill output quality.
https://agentskills.io/skill-creation/evaluating-skills

[R10] Agent Skills, Using scripts in skills.
https://agentskills.io/skill-creation/using-scripts

[R11] Agent Skills, How to add skills support to your agent.
https://agentskills.io/client-implementation/adding-skills-support

[R12] OpenAl Academy, Plugins and skills.



https://openai.com/academy/codex-plugins-and-skills/
[R13] Visual Studio Code Docs, Use Agent Skills in VS Code.

https://code.visualstudio.com/docs/agent-customization/agent-skills
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